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TOWN OF SHREWSBURY 
Board of Selectmen Meeting 

Board of Selectmen’s Meeting Room 
Richard D. Carney Municipal Office Building 

100 Maple Avenue 
Shrewsbury, Massachusetts 01545‐5398 

 

Tuesday, July 28, 2020 - 7:00 PM 
AGENDA 

Important Notice: Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open 
Meeting Law, G.L. c. 30A, §18, and the Governor’s March 15, 2020 Order imposing strict limitations on the number 
of people that may gather in one place, this meeting of the Shrewsbury Board of Selectmen will be conducted via 
remote participation to the greatest extent possible. All meetings and hearings listed in the agenda will also be done 
so through remote participation. Specific information and the general guidelines for remote participation by 
members of the public and/or parties with a right and/or requirement to attend this meeting can be found on the 
town’s website, at www.shrewsburyma.gov/coronavirus. For this meeting, members of the public who wish to listen 
or watch the meeting may do so by visiting https://www.shrewsburymediaconnection.org/. No in-person 
attendance of members of the public will be permitted, but every effort will be made to ensure that the public can 
adequately access the proceedings in real time, via technological means. In the event that we are unable to do so, 
despite best efforts, we will post on the town's website an audio or video recording, transcript, or other 
comprehensive record of proceedings as soon as possible after the meeting. To participate in the public comment 
portion of this meeting, dial [1 636-495-1574] and enter the following pin: [603 591 308#]. Please mute your device 
until the Chair of the Board of Selectmen addresses your agenda item or opens the meeting to public comment. 
 
Present: Ms. Beth Casavant, Chair, Mr. John Lebeaux, Vice-chairman, Mr. John Samia, Clerk, Mr. Maurice DePalo, 
Selectman, Mr. James Kane, Selectman 
Also Present: Mr. Kevin Mizikar, Town Manager, Mr. Stephen Madaus, Town Counsel, Police and Municipal 
Campus Building Committee; Mr. Patrick Pitney, Chief Kevin Anderson, Mr. Patrick Collins, Mr. Keith Baldinger, 
Ms. Justine Snyder, Mr. Joseph Mauro 
 
Ms. Casavant called the meeting to order at 7:00 pm and read the remote script verbatim.  
 
Preliminaries: 
1. Approve bills, payrolls and warrants 
On a motion by Mr. Lebeaux, seconded by Mr. Samia, on a roll call vote, Mr. Lebeaux-yes, Mr. Samia-yes, Mr. 
DePalo-yes, Mr. Kane-yes, Ms. Casavant-yes, the Board unanimously voted to approve warrants 2061S, 2103, 2108 
and 2108C19 
 
2. Announcements/Reports 
None 
 
3. Town Manager’s Report 
Mr. Mizikar stated that the pre-recorded presentations for Town Meeting are now available and pre-town meeting has 
been scheduled for Tuesday August 4, 2020.  
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Financial Business: 
4. Budget Report  
Mr. Mizikar stated that Representative Hannah Kane reported that the next step in the State budget picture is a 3 month 
step where they will fund the State through October to give us a good picture of longer term plans for state aid. The 
Town will likely hold a Town Meeting in October so it can coincide well with the town budget.  
 
Special Reports/Actions/Updates:  
5. Coronavirus/COVID-19 from Town Manager  
Mr. Mizikar presented an overview and displayed a PowerPoint presentation.  
 
Meetings/Hearings: 
6. 7:05 pm: Joint Meeting with the Police and Municipal Campus Building Committee, Tecton Architects, and 

CMS, Inc. for an update on the Police and Municipal Campus Feasibility Study 
Mr. Mizikar stated that through the FY2020 Capital Improvement Plan, Town Meeting approved the commissioning 
of a feasibility study for the police station and municipal campus. Since that time, Tecton Architects and CMS, Inc. 
have been brought on as the architect and owners project manager. The Board of Selectmen commissioned the building 
committee in May of this year. Mr. Mizikar reminded the Board and residents why the police station is prioritized and 
reviewed a summary of needs for the police station and reviewed a PowerPoint presentation.  
 
Matt Salad and Jeff McElravy from Tecton Architects presented a PowerPoint presentation which included the scope 
of the feasibility study, project goals, census growth & building data, town staff growth, storage issues, space issues, 
the dispatch center, and the conceptual design 
 
Ms. Casavant recognized the members on the call from the building committee. Mr. Kane asked if the architect can 
discuss how they are dealing with the top issues of officer safety. Mr. McElravy responded with info on the air handling 
systems as it relates to the Covid-19 pandemic and other instances such as low plated walls, higher windows, and 
prisoner security. 
 
Ms. Casavant asked about handicapped accessibility and how there is no elevator. Mr. Salad responded that the 
according to the ADA and Massachusetts Access Board the building meets ADA requirements, however the team will 
go above and beyond the requirements and install an elevator in this building.  Mr. DePalo said this station is sorely 
needed. The Board thanked the architects their presentation.   
 
7. 7:15 pm: Meeting with Jason Molina, lead petitioner, regarding Article 30 of the August 8, 2020 Annual 

Town Meeting Warrant  
Jason Molina, Melanie Magee and Paul Schwab joined the meeting and reviewed a PowerPoint presentation. Mr. 
Samia asked about the 2002-2007 state match of 100% and what the match is in 2021. Mr. Molina responded that last 
year communities under the 3% surcharge replaces 29.3% payout. This year, DOR posted a projection in May of 11.2% 
payout. The payout is based on transactions on registry of deeds.  
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8. 7:25 pm: Meeting with Bernard Cahill, Town Planner, regarding Articles 31, 32, 33, 34 and 35 of the August 

8, 2020 Annual Town Meeting Warrant 
Bernard Cahill, Town Planner, appeared before the Board and reviewed articles 31-34 regarding Town Center zoning 
articles. Mr. Kane asked how many are as-of-right changes. Mr. Cahill responded that just over half would require 
special permit, and the rest are site plan only. Mr. Cahill reviewed a PowerPoint presentation regarding marijuana 
cultivation being allowed in two more zoning districts than they are allowed now. This proposal would also allow 
them to be in the limited industrial zoning district.  

 
New Business: 
9. Review and act on recommendations for the August 8, 2020 Annual Town Meeting 
The Board and Mr. Mizikar reviewed the following articles and voted on recommendations:  
 
1, 21 & 27 – On a motion by Mr. Lebeaux, seconded by Mr. Samia, on a roll call vote, Mr. Lebeaux-yes, Mr. Samia-
yes, Mr. DePalo-yes, Mr. Kane-yes, Ms. Casavant-yes, the Board unanimously voted not to recommend.   
 
2-14 - On a motion by Mr. Lebeaux, seconded by Mr. Samia, on a roll call vote, Mr. Lebeaux-yes, Mr. Samia-yes, Mr. 
DePalo-yes, Mr. Kane-yes, Ms. Casavant-yes, the Board unanimously voted to recommend.  
 
15- On a motion by Mr. Lebeaux, seconded by Mr. Samia, on a roll call vote, Mr. Lebeaux-yes, Mr. Samia-yes, Mr. 
DePalo-yes, Mr. Kane-yes, Ms. Casavant-yes, the Board unanimously voted to recommend. 
 
16, 17, 39 - On a motion by Mr. Lebeaux, seconded by Mr. Samia, on a roll call vote, Mr. Lebeaux-yes, Mr. Samia-
yes, Mr. DePalo-yes, Mr. Kane-yes, Ms. Casavant-yes, the Board unanimously voted to recommend. 
 
18 & 26 - On a motion by Mr. Lebeaux, seconded by Mr. Samia, on a roll call vote, Mr. Lebeaux-yes, Mr. Samia-yes, 
Mr. DePalo-yes, Mr. Kane-yes, Ms. Casavant-yes, the Board unanimously voted to recommend. 
 
19 & 20- On a motion by Mr. Lebeaux, seconded by Mr. Samia, on a roll call vote, Mr. Lebeaux-yes, Mr. Samia-yes, 
Mr. DePalo-yes, Mr. Kane-yes, Ms. Casavant-yes, the Board unanimously voted to recommend. 
 
22- On a motion by Mr. Lebeaux, seconded by Mr. Samia, on a roll call vote, Mr. Lebeaux-yes, Mr. Samia-yes, Mr. 
DePalo-yes, Mr. Kane-yes, Ms. Casavant-yes, the Board unanimously voted to recommend. 
 
23, 24, 25 & 28 - On a motion by Mr. Lebeaux, seconded by Mr. Samia, on a roll call vote, Mr. Lebeaux-yes, Mr. 
Samia-yes, Mr. DePalo-yes, Mr. Kane-yes, Ms. Casavant-yes, the Board unanimously voted to recommend. 
 
29- On a motion by Mr. Lebeaux, seconded by Mr. Samia, on a roll call vote, Mr. Lebeaux-yes, Mr. Samia-yes, Mr. 
DePalo-yes, Mr. Kane-yes, Ms. Casavant-yes, the Board unanimously voted to recommend. 
 
30- On a motion by Mr. Lebeaux, seconded by Mr. Samia, on a roll call vote, Mr. Lebeaux-yes, Mr. Samia-yes, Mr. 
DePalo-yes, Mr. Kane-yes, Ms. Casavant-yes, the Board unanimously voted not to recommend.  
 
31-34 - On a motion by Mr. Lebeaux, seconded by Mr. Samia, on a roll call vote, Mr. Lebeaux-yes, Mr. Samia-yes, 
Mr. DePalo-yes, Mr. Kane-yes, Ms. Casavant-yes, the Board unanimously voted to recommend. 
 
35 - On a motion by Mr. Samia, seconded by Mr. DePalo, on a roll call vote, Mr. Samia-yes, Mr. DePalo-yes, Mr. 
Kane-yes, Ms. Casavant-yes, the Board unanimously voted 4-0 to recommend. 
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36 - On a motion by Mr. Lebeaux, seconded by Mr. Samia, on a roll call vote, Mr. Lebeaux-yes, Mr. Samia-yes, Mr. 
DePalo-yes, Mr. Kane-yes, Ms. Casavant-yes, the Board unanimously voted to recommend. 
 
37- On a motion by Mr. Lebeaux, seconded by Mr. Samia, on a roll call vote, Mr. Lebeaux-yes, Mr. Samia-yes, Mr. 
DePalo-yes, Mr. Kane-yes, Ms. Casavant-yes, the Board unanimously voted to recommend. 
 
38 - On a motion by Mr. Lebeaux, seconded by Mr. Samia, on a roll call vote, Mr. Lebeaux-yes, Mr. Samia-yes, Mr. 
DePalo-yes, Mr. Kane-yes, Ms. Casavant-yes, the Board unanimously voted to recommend. 
 
40 – No recommendation.  
 
41 - On a motion by Mr. Lebeaux, seconded by Mr. Samia, on a roll call vote, Mr. Lebeaux-yes, Mr. Samia-yes, Mr. 
DePalo-yes, Mr. Kane-yes, Ms. Casavant-yes, the Board unanimously voted to recommend. 
 
10. Review and act on the establishment, charge, and goals of the Diversity, Equity and Inclusion Committee 
Mr. Kane suggested to change the language to “invite” the members of other committees, not delegate and would also 
like to increase the number of members. The committees themselves would appoint a member of their committees.  
 
Mr. DePalo stated that he does not think a member of the Board or any member of the 5 committees listed at the top 
of the document should be appointed to the committee, but rather should be included in the bottom and this should be 
a citizens committee without members of potential authority. Mr. Samia agreed, and would rather have various boards 
be resources and up to 30 people.  
 
Mr. DePalo also stated that he thinks a designee of the Town Manager should be involved for organization and 
efficiency and that the Town Manager appoint a designee for organization of the committee and do communicate 
questions 
 
The Board discussed their opinions on including elected officials on this Task Force and the perception of the members 
in the task force and the community. Ms. Casavant stated that if there was not participation from elected officials, there 
should be a member from town staff there at least in the beginning to help facilitate the meetings, but she can 
understand where it may be seen as limiting the committee.  
 
Mr. Lebeaux responded that he strongly supports the concept of a mix of residents and government leaders and takes 
an entirely different perspective and thinks it’s important for government officials on this body for a variety of reasons. 
Having an open body of 30 people is not the best model, having 5 elected officials in a body of 30 is the best model 
and does not agree with the concept of intimidation from elected officials. A member of the Board of Selectmen 
represents a wide variety of and they deserve a spot in this body. Mr. DePalo stated that he would be opposed to a 
requirement of appointment from other committees, but if they are “invited” he is in support. Mr. Lebeaux suggested 
that the body should appoint its leadership and decide if they break into subcommittees. Mr. Samia states that in 
response to Mr. Lebeaux’s persuasive points, with an independent chair and 5 invited members from various 
committees out of 30 total members that he would be comfortable with that makeup and does not believe it is an 
overshadow.  
 
The Board decided on a total membership up to 30, an invitation to the five groups, and come up with a designee from 
the Town Managers office to funnel any queries that come through. Ms. Casavant and Mr. Lebeaux will work through 
another draft to present on the August 11th meeting. The Board discussed the time frame for advertising for about 3 
weeks and asked the Manager’s office to draft a call for members prior to the Thursday before the next meeting for 
review.  
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11. Review and act on the Goals of the Board of Selectmen 
The Board discussed their preference on editing the document. Mr. Samia stated that he would take the lead on this 
item and the Bard would review it at a future meeting.  
 
12. Review and Act on setting the November 3, 2020 ballot question to seek voter approval to exclude the debt 

service requirements for the Police Station Project from the provisions of Proposition 2 1/2, so called, and 
authorize submission to the Secretary of State  for inclusion on the State Ballot 

 
BALLOT QUESTION: 

Shall the Town of Shrewsbury be allowed to exempt from the provisions of proposition two and 
one-half, so-called, the amounts required to pay for the bond(s) issued in order to construct and 
equip a police station on property located at 100 Maple Avenue, Shrewsbury, MA, including the 

costs of architectural, engineering, and site work, abatement of hazardous materials and 
demolition services relative to existing buildings on the site, and payment of all other costs and 

expenses incidental or related thereto? 
YES _____ NO ______ 

 
Mr. Lebeaux moved approval of the ballot question for the November 3 2020 ballot question and authorize submission 
to the secretary of state, seconded by Mr. Samia, on a roll call vote, Mr. Lebeaux-yes, Mr. Samia-yes, Mr. DePalo-
yes, Mr. Kane-yes, Ms. Casavant-yes, the Board unanimously voted.  

 
 
13. Review and act on continued deliberations regarding the hearing held and closed on July 14, 2020 concerning 

Nuisance Dogs Order issued on March 13, 2020 regarding nuisance dogs at 47 Memorial Drive 
 

Mr. Elmes stated that he did recommend a new bark collar but should not rely on that alone to fix the barking issue 
because a new bark collar may not solve the problem. He recommend that both dogs are reenrolled in obedience 
training with a trainer approved by himself and the must receive documentation by the trainer and training should 
commence by August 25th.  Mr. Elmes stated that he spoke with Ms. Springer and she is willing to try a new bark 
collar.  Further Mr. Elmes spoke with a recommended trainer and Ms. Springer has reenrolled the dogs with a that 
trainer to start next Monday.  
 
The Board discussed their options on the order. Mr. Madaus stated that the Board continued their deliberations to this 
evening and that there was no violations of the prior order. There was a consensus of the Board that the Board intended 
to modify the order and would receive a recommendation from the ACO on a specific product. The Board discussed a 
possible trainer with the ACO, the ACO has a trainer in mind that he believes would be a qualified trainer.  The Board 
discussed animal behaviorists and boarding the dogs when the Springers are away for more than 24 hours. Mr. Kane 
suggested that the Board offer a twelve hour standard when the Springers are away, and given that the trainer and 
collars don’t work, the Board should consider a behaviorist and the owners should find a behaviorist, further amend 
it, and give 30 days to comply.  
 
Mr. DePalo moved that: 
 
A new Order No. 5 is inserted into the March 13, 2019 notice to read:  
 
"5.  Within sixty (60) days of the date of this MODIFICATION being issued to the Springers, the Springers shall retain 
the services of a professional animal behaviorist, the selection of the professional behaviorist shall be subject to 
approval by the Board of Selectmen, to study Bruno and Poppy and to provide recommendations, training or treatments 
for the two dogs for purposes of ameliorating the cause of the barking; a copy of any such recommendations, training 
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and/or treatments shall be provided to the Town’s Animal Control Officer immediately upon receipt by the Springers 
and the Springers shall implement the recommendations, training or treatments provided by the professional animal 
behaviorist without delay.” 
 
A new Order No. 6 is inserted into the March 13, 2019 notice to read:  
 
“6.  When the owners of the dogs are planning to be away from their home at 47 Memorial Drive for a period of time 
longer than twelve (12) hours they shall not leave the two dogs outside on their property during their time away unless 
the Springers have first retained or designated a responsible adult to care for the dogs in their absence and such person 
shall be instructed to be responsive to complaints of excessive barking if received from the Town's Animal Control 
Officer or the Town's Police Department." 
 
Seconded by Mr. Samia, on a roll call vote, Mr. Lebeaux-yes, Mr. Samia-yes, Mr. DePalo-yes, Mr. Kane-yes, Ms. 
Casavant-yes, the Board unanimously voted.  

 
 
Correspondence: The Board of Selectmen will review and possibly act on the following: 
14. Letter, dated July 10, 2020, from Shelby Marshall, Char, Westborough Board of Selectmen, re: Intermunicipal 
Animal Control/Animal Inspector Services- so noted 
15. Email, dated July 21, 2020, from State Representative Hannah Kane, re: Governor Files Another 1/12th budget for 
August- so noted 
16. Letter, dated July 22, 2020, from Hollie Lucht, Director of the Shrewsbury Council on Aging, re: New Council on 
Aging Van- so noted  
17. Email, dated July 24, 2020, from Debra Luke, 28 Patriot Lane, re: 47 Memorial Drive- so noted  
 
On a motion by Mr. Lebeaux, seconded by Mr. Samia, on a roll call vote, Mr. Lebeaux-yes, Mr. Samia-yes, Mr. 
DePalo-yes, Mr. Kane-yes, Ms. Casavant-yes, the Board unanimously voted to adjourn at 10:23 PM.  
 
Respectfully Submitted, 

 

 
Valerie B. Clemmey 
Administrative Assistant to the Board of Selectmen 
 
Referenced Materials 
7/28 Remote Script 
7/28 Town Manager Report Slides  
7/28 CPA Presentation Slides 
7/28 Police Campus Presentation Slides  
7/28 Town Center Zoning Presentation Slides  
7/28 Diversity, Equity and Inclusion Task Force Document  
March 13, 2019 Nuisance Dogs 47 Memorial Drive Order 
July 24, 2020 Update from ACO Nuisance Dogs 47 Memorial Drive  

























Who Else Has Adopted CPA?
177 Communities (>50% of MA) including these 
comparable towns:
 Ashland
 Grafton
 Holliston
 Medway
 Northborough
 Southborough
 Upton
 West Boylston

5
Source: Community Preservation Coalition, June 2020

Shaded Areas = CPA Adopted Communities



How is Community Preservation Act Funded?

 Local funding – proposed 1% surcharge of the 
real estate tax bill (Note: max allowed per CPA is 3%)

 Unlock Matching State funds - Communities that 
adopt CPA receive a variable annual matching 
distribution from the statewide Community 
Preservation Trust Fund

 We have already been paying into the Trust 
Fund through transactions at the Registry of 
Deeds without getting the benefits

6



Cost to Property Owners

Example Calculation:
($478,603 - $100,000) / 1000 * ($12.47 tax rate) * (1% surcharge rate) = $47.21

7

Assessed Real Property 
Value

Less $100,000
Value Exemption

Annual
Property Owner Surcharge 

1,2

$200,000 $100,000 $12.47
$400,000 $300,000 $37.41

$478,603 3

Average Single Family 
Property Value

$378,603 $47.21

$600,000 $500,000 $62.35
$800,000 $700,000 $87.29

(1) Exempted property owners will not be charged (2) Tax rate for FY2020 is $12.47 per thousand.
(3) Source: MA Dept of Revenue



Who is Exempt from CPA Surcharge?

 Low Income Limits for property owned and occupied 
by a non-senior1

 Moderate Income Limits for property owned and 
occupied by a senior 60 or older2

 Applicants apply annually
 Existing tax exemptions are not impacted

8
(1) Persons and families whose annual income is less than 80% of the areawide median income qualify as low-income.
(2) Persons aged 60 or over whose annual income is less than 100% of the areawide median income qualify as 
moderate-income seniors. Income limits shown apply for 2020.

Household 
Size: 1

Household
Size: 2

Household
Size: 3

Household
Size: 4

$54,992 $62,848 $70,704 $78,560

Household 
Size: 1

Household
Size: 2

Household
Size: 3

Household
Size: 4

$68,740 $78,560 $88,380 $98,200



Revenues from CPA

 CPA 1% surcharge is estimated to generate over $500,000 annually.

 Shrewsbury to receive an annual variable matching distribution from 
the statewide CPA Trust Fund based on local surcharge receipts.

 Opting-in by adopting CPA will enable Shrewsbury to receive the 
distribution from the state fund.

9

Annual 
Local CPA 
Surcharge 
Receipts

Annual 
Variable 

State 
Match

Annual CPA 
Revenue 

Available for 
Projects in 

Shrewsbury



State Funds we are missing out on!

10

$0 

$261,153 

$751,953 

$1,465,849 

$2,381,089 

$1,859,977 

$2,161,200 

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

Shrewsbury Norwood Canton Hudson Northborough Southborough Grafton

Cumulative State CPA Trust Fund Distributions

Year 
Adopted Proposed 2018 2014 2008 2006 2004 2003

Current CPA 
Surcharge 1.00% 1.00% 1.00% 1.00% 1.50% 1.00% 1.50%

If Shrewsbury already 
adopted CPA, the FY20 
state distribution alone 
may have been $115,000



 Local control through creation of a Community Preservation 
Committee (CPC). Project requests are submitted to CPC for 
review.

 CPC accepted projects are presented to Town Meeting.
 Town Meeting reviews and approves projects.

Project Approval Process

11

Community Groups

Town Departments

Residents Project 
Proposal

Community 
Preservation 
Committee 

(CPC)

Town 
Meeting



Who is the Community Preservation 
Committee (CPC)?
 Consists of a proposed 9 member board
 Statutory members one from each:

• Conservation Commission
• Planning Board
• Historical Commission
• Housing Authority
• Parks & Cemetery Commission

 Optional members
• 4 members “at-large”

 Bylaw will be raised if Town Meeting and Ballot 
Referendum are successful

12



Vote for the
Community Preservation Act

 CPA was enacted in 2000 and continues to pay out
 CPA enables us to follow through on strategic plans 

and community sourced priorities
• Open Space and Recreation Plans and Surveys
• Master Plans: 2001 and 2016 
• Housing Production Plans: 2012 and 2019

 CPA Effective Date: July 1, 2021

 Your vote allows the Voters to decide if 
Shrewsbury should adopt CPA on November 3rd

13



APPENDIX
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Annual CPA Budget Allocation

15Source: Community Preservation Coalition, June 2020



Outreach to Date

 Shrewsbury Historical Society*
 Lake Quinsigamond Watershed 

Association
 Friends of Prospect Park
 Beal PTO

 Coolidge PTO
 Sherwood & Oak PTO
 Republican Town Committee
 Democratic Town Committee*
 Rotary Club of Shrewsbury*

16

 Conservation Commission
 Historical Commission*
 Housing Authority
 Parks & Cemetery Commission*
 Planning Board

 Board of Selectmen
 Council on Aging Board*
 Lake Quinsigamond Commission
 Historic District Commission
 Trails Committee*

Shrewsbury Boards and Commissions

Shrewsbury Interest Groups

CPA Town Governments
 Northborough CPC Chairperson
 Northborough Town Planner

 Northborough Affordable 
Housing Corporation

 Grafton Town Administrator
Direct Stakeholders   * Endorsed Adopting CPA



 We formed a ballot committee to advocate for 
the adoption of the Community Preservation Act 
in Shrewsbury

 We are Town Meeting Members, volunteers, and 
property tax payers in Shrewsbury

About the Ballot Committee

17

Role Member
Chairperson • Missy Hollenback
Campaign Manager and Treasurer • Jason Molina
Open Space and Recreation Advocate • Martha Gach

• Barbara Kickham
• Melanie Magee

Historic Preservation Advocate • Gail Aslanian
• Paul Schwab

Affordable Housing Advocate • Kathy McSweeney



Sample of Recreation CPA Projects
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City / Town Project Name Description CPA Funds Approval Date

Agawam Pickleball at 
Borgatti Field

Creation of Pickle Ball Courts at Borgatti Field $47,507 03-16-2016

Grafton Lions Club 
Property 
Recreational 
Improvements

Design and engineering work to determine costs 
for recreational upgrades (deteriorated road, 
parking design, ADA compliant restrooms, boat 
dock) at Grafton Lions Club Dauphinais Park.

$41,500 05-13-2019

Grafton Silver Lake 
Beach 
Improvements

Recreational improvements to the Town Beach 
at Silver Lake, including additional sand, grills, a 
canopy and improved handicapped accessibility.

$54,820 05-09-2016

Ayer Ayer Dog Park To support the Ayer Department of Public Works 
endeavor to build a neighborhood Dog Park on 
Snake Hill Road, adjacent to the Pingry Hill 
subdivision.

$20,000 05-08-2017

Acton Jones Field 
Playground 
Renovation

To assist the Acton Recreation Department 
towards renovations for a fully accessible 
playground at 54 Martin Street. The current play 
equipment was installed in 1996 and has 
deteriorated to the point of being unsafe.

CPA: 
$269,000

Private: 
$41,000

04-01-2019

Hopkinton Sandy Beach 
Cameras

Security Cameras at Sandy Beach, Fruit Street 
and EMC

$50,000 05-05-2018



Sample of Open Space CPA Projects
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City / Town Project Name Description CPA Funds Approval Date

Northboro Town Common Phase I of creation of town common in 
downtown area.

$480,000 04-25-2016

Harvard Invasive 
Species 
Eradication

Control and elimination of invasive plants on 
town owned conservation land acquired with 
CPC funds.

$26,000 05-05-2018

Hudson 481 Main Street Trail signs for conservation land purchased using 
CPA funds

$3,500 05-06-2019

West 
Boylston

Land Purchase-
Goodale/Malden 
St

A grant for the purchase of 12.51 acres of land 
on Goodale and Malden Streets from the Greater 
Worcester Land Trust, administering a 
conservation restriction on the land in perpetuity 
and closing and legal costs associated with the 
land purchase.

$172,500 10-17-2016

Ayer Conservation 
fund

Requested by Community Preservation 
Committee, with support from Conservation 
Commission and Open Space Committee, this 
article would create a Conservation Fund of 
which funds would be used for the purpose of 
acquiring lands for the purposes of conservation, 
open space, and/or passive recreation. The 
Fund will be overseen by the Conservation 
Commission and the Town Treasurer  is 
custodian of the funds.

$500,000 10-23-2017



Sample of Historic Preservation CPA Projects
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City / Town Project Name Description CPA Funds Approval Date

Hopkinton Preservation 
of Town 
Records

Preservation of land records, books are dated 
from 1710-1843

$25,000 05-05-2018

Southboro Olde Burial 
Ground 
Restoration

Funding the historic preservation of gravestones 
and monuments in the historic Old Burial Ground 
of Southborough

$26,450 04-10-2018

Northboro Historical Site 
Signage

Informational sign identifying the First Parish 
Church at 40 Church Street as the first Meeting 
House. Informational sign honoring deceased 
resident Mark Fidrych, former pitcher for the 
Detroit Tigers.

$4,900 04-25-2016

Southboro Burnett House 
Historic 
Preservation 
Restriction

Preservation Restriction for historical preservation 
purposes, pursuant to M.G.L. c.184, ·· 31-33, as 
amended, to be held under the custody and 
control of the Southborough Historical 
Commission

CPA Bond
$970,000

04-11-2016

Southboro Southborough 
Historical 
Society 
Preservation 
of Documents 
and Artifacts

Monies will be used for the preservation of historic 
town artifacts and documents at the 
Southborough Historical Museum

$20,650 04-26-2017
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City / Town Project Name Description CPA Funds Approval Date

Ayer Former 
Central Fire 
Station 
Affordable 
Housing 
Project

To help fund the creation of six (6) affordable rental 
units at the Former Central Fire Station Located on 
Washington Street. The total housing funding 
request is $150,000 coming from the Housing 
Category of the Town

CPA:  
$150,000

Private: 
$400,000

State: 
$500,000

05-13-2019

Northboro Northboro
Affordable 
Housing 
Corporation

Funds used by Northborough Affordable Housing 
Corporation and Habitat For Humanity for creation 
of 4 affordable units

$100,000 04-24-2017

West 
Boylston

Housing 
Services-Sr, 
Vet, Affrd

A grant to pay for community housing services to 
assist with affordable senior and veteran housing 
needs.

$25,000 10-15-2018

Grafton Mill/Hud Phase I: Research into the feasibility of creating 
affordable housing on town-owned land. Looking 
into concept plans and title research. The number of 
units that may be supported are between 48 and 
60.

$4,000 08-21-2017

Grafton Transfer to 
Grafton 
Affordable 
Housing 
Trust

Transfer the CPA Affordable Housing Reserve to 
the Grafton Affordable Housing Trust.

$48,567 05-14-2018
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